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This programme provides an
understanding of the fundamentals of
financial management, with a focus
on some international aspects
relating to areas such as foreign
exchange rate and interest rate risk
exposure. Risk management is of
vital importance in today's dynamic,
international business environment
and this programme will promote the
understanding of key business risks
and how to minimise exposure. In
capital-intensive industries, capital
project appraisal is vital for value-
adding decision-making. Case
studies will enable learning to be
applied in a practical context. Hands-
on models and examples will be a
part of every session along with the
demonstrations of how to apply
particular techniques. This
programme will enable you to:

Understand the importance of using
appropriate financial management
techniques to create and increase
shareholder value in an international
environment

Appreciate the ways in which
corporate behaviour impacts on
achievement of corporate objectives,
and the importance of corporate
governance

Identify the various categories of risk
associated with foreign exchange
rates and interest rates and how they
may be managed and minimised
Use and evaluate the various
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techniques of capital investment
appraisal and capital budgeting
Develop appropriate strategies with
regard to mergers, acquisitions and
reorganisations, and defences
against hostile takeovers

Effectively manage cash and working
capital to reduce costs and improve
cash flow
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