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HHAEREE  [3016 Course Number (3016
g s G I EDEES Instructor  [LEE,PO YING
ha e |[BHE Course Name |Management
BIRRENL (M ERIR(UE)—A Department
BEH (e Required/Elective|Required
2% |3 Credits 3
B2 H E R E e The objective of this course is to help
w0 2/ E R E B S - 30T students to understand the major
E— B R ARG management theories, to know about
77 - T E RN A EER  EHEE the practice of management, and to
5y THRE > K THEER B lay down the foundation for advanced
& - AHB - A - sEE - B AH courses of management. The major
FEEE (g Objectives  |topics include types of business,
manager’s activities, management
environment, decision making,
management process: planning,
organizing, staffing, leading, and
controlling; and organizational
change.
Rue, L. W. & Byars, L. L.(2006) - Rue, L. W. & Byars, L. L.(2006) -
Mangement:Skills and Teaching Mangement:Skills and
Bbr Application(11th ed.) - & HHER : FfE Materials Application(11th ed.) -
EAFER (B+—hR) - MHTE- B
o EEER -
OfiElza+am * 60% case study: 60%
= OEFEOM : 10% - oral exam:10%:10%
AR ETT OHH%E : 15% ezl mid-term exam: 15%
OHARE : 15% final exam: 15%
HEPHEE  |http://www.cyut.edu.tw/~pylee
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BENE |- A - 458 - B dHike Syllabus topics include types of business,

&

manager’s activities, management
environment, decision making,
management process: planning,
organizing, staffing, leading, and
controlling; and organizational
change.
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