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nonprofit leaders have to cope;
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The objectives of this course include:
1.Developing a common language
and understanding of decision
BERNE Syllabus making and leadership;

2.Defining characteristics and traits of
leadership;




3.Identifying key issues commonly
experienced by leaders, and learning
how to deal with them;

4.Learning to apply decision making
and leadership knowledge to specific
organizational issues;

5.Exploring personal leadership
styles;

6.Evoking the leader within.

The course Content includes:
1.Course Introduction and Discussion
2.The Introduction of Decision Making
and Leadership in Nonprofit
Organizations

3.Challenges for Nonprofit Leaders
4. Theoretical Alignment

5.Putting Theory into Practice

6.The DNA of Leadership

7 .Effective, Ethical Leadership
8.Board Leadership

9.Nonprofit Leadership Tools and
Techniques

10.Leadership Assessment and
Development

11.The Art and Science of Decision
Making

12.Borrowing from Business: Due
Diligence in Decision Making
13.Managing Critical Decisions

14 .Making Critical Decisions in
Nonprofit Organizations

15.Core Operating Decisions in
Nonprofit Organizations
16.Assessing the Decision and the
Insights of Effective Nonprofit
Economic Decision-Making
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