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EHAGREE (7317 Course Number (7317
BREE  |ESR Instructor  [LALCHIH SUNG
5 ZEANSTEIFEH Multinational Human Resource
tha R4 Course Name Management
PAFREEAL  |ERSNERELII—A Department
BEHN |[EE Required/Elective|Elective
B8 |3 Credits 3
RFRETEDUANEREH Z HRHR These courses aimed Human
EBRHRAS - A - BRI Resource Management at providing
ATTETRETRPKRER - FIE5%AR8H Ny student with a complete and applied
ZANEFREEHRESESHEZL G review of essential HR concepts and
J1~ ATVETFRE] ~ TIERETEHAE techniques, especially in the global
ST - NEIEERISEHEERAE - competition era. The content of these
BEEEE - B T4 ER RN semesters | tried address several
FREEHE (SR8 EREEBERE - s Objectives  |issues, including the strategic role of
& BT RMREEFZERE  DIFEE Human Resource Management, HR
ERFTIEZRE - e planning and recruiting, job analysis
ANNEFREHS FFER 2 R E AT and employee selection, organization
i W ERATRRR SRR - learning and training and developing
employees, appraising and managing
performance, compensation and
benefit.
International Human Resource International Human Resource
Management: Management:
Managing People in a Multinational Teaching Managing People in a Multinational
£S5 Context. London: Thomson Learning Materials Context. London: Thomson Learning
Dowling, Peter J. & Welch, Denice E. Dowling, Peter J. & Welch, Denice E.
HimeEs ° assigned materials -
P EHH - case report o
TS (SRESHEFHENEE) Class Participation & Assignments
20% 20%
AT RS [T 20% Grading individual comment 20%
HATh#R 4 30% Midterm report 30%
HizR# s 30% Final Paper 30%
HEMFEE  |http://163.17.28.140
A2 Introduction
Bl BB PR 25 Ef Internationalization and the
% B3 RIR B international division of labour
% BEFRE Strategy and structure of multinational
BRI LS Y B AR corporations
BRI RREL 2SR Multinationals and ethical/
IR B s B AR B employment issues
s |EVKEEEIBRANGRAL International staffing and expatriation
BATZAE BRI ERERCE SYISLES International training and development

International compensation and
performance management
Repatriation and international
knowledge transfer

The significance of culture

Cross national differences in human
resources and organization.
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