FAEGHERE 625 EF22MHUEARE
Operation Management 4 ¥ % 3
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AR R ERE T B - This course introduces theories,
g~ RIRSE - AAESTEREHER strategies, and decisions about
B% - SRAZEH - (LIESREE - kT operations management, including
I - B - MRS - Sk such topics as operations strategies,
12 - R RHE - EREERRE process management, supply-chain
- RS - D RKSEESEE management, demand forecasts,
FmEER S - HARTER SR A TR inventory management, aggregate
FERFEEEHRS 2R AREEE planning, scheduling, material
WHrIRER R — AL B = B e B B requirement planning, resources and
5 o DIRAER R E R - " capacity management, future trends,
REHR i ~ BT AR MEETE Objectives and various case studies and
FIRTEEHERE L AE - applications. The objectives are to
help students fully understand how to
be an effective manager in the
competitive and global environment,
and how to use the theories,
techniques, and tools of operations
management to improve the quality of
business processes and various
management decisions.
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1.4 B B S B BER 1.Introduction to Production and
2.5 B A B | EETRIE Operations Management
3.JEH] 2.Competitiveness & Production/
4. 7 SRR T Operations Strategy
5. EEREAE] 3.Forecasting
6. B BB B A E 4.Product and Service Design
7. TIERMaET 5.Capacity Planning
8.t EEFR S 6.Process Selection & Facilities
9. 8% Layout
10. 5 8EH 7.Job System Design
HERNE |[115E54  BiIERNERSH Syllabus 8.Location Planning
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9.Quality Management

10.Inventory Control: Inventory Control
System for Independent Demand
11.Aggregate Planning

12.Material Requirements Planning
and Enterprise Resources Planning
13.Just-In-Time Production System
14.Scheduling

15.Supply Chain Management
16.Project Scheduling Management
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