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R AT W BB M This course introduces theories,
H% - RPSE  NARESEREREEK strategies, and decisions about
B% - RAEEH - (LESREE - B3R operations management, including
W]~ EEEEEE - RRAIRAE] - SR such topics as operations strategies,
12 - IR RAE - EREEERE process management, supply-chain
SRR - DR EEBEESE management, demand forecasts,
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FREEERS 2k ryEEE planning, scheduling, material
WHRTRER R — A B = B RE R B B requirement planning, resources and
5 > DARAATE A RS B B " capacity management, future trends,
REHR B ~ T EREASEZNEERE Ll EEEs and various case studies and
FIREEBRE C E - applications. The objectives are to
help students fully understand how to
be an effective manager in the
competitive and global environment,
and how to use the theories,
techniques, and tools of operations
management to improve the quality of
business processes and various
management decisions.
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B—E (FEEEHER chapter 1  Introduction to Operations
BTE EFR Management
B== (HE - R HEEFRES chapter 2 Profitability
BMNE iR chapter 3 Value, Strategy,
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BARE &E chapter 4 Processes
BLE SETHR chapter 5 Cost
BAE ERFE chapter 6 Quality
BHE EESE chapter 7 Quality Tools
BEAE |£+= fiEsags Syllabus chapter 8 Timeliness
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BH_E BERR chapter 10 Supply Chain
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BTHE i chapter 12 Lean Systems
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chapter 14 Constraint Management
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chapter 16 Workforce
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