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HHAZREE 3149 Course Number (3149
RALRE | B Instructor  |KO,WEICHUN
ha e |SREH Course Name |[Strategic Management
BIFRENL  |[fEEHER(TUE)UA Department
BER | ME Required/Elective|Required
2% 3 Credits 3
1.ERPERNERLRE - 2403 1.basic structure of enterprise
BBERRIE - 3RS N competitive advantage 2. the sources
FREEHE  |A - PRoEE - $(T7 - Objectives  |of enterprise competitive advantage
3. enterprise strategy contents,
formulation, implementation
LERE AR RS - 'mEE Text: Charles. W. Hill & Gareth R.
Bt = ORMRET > LR Teaching Jones, Strategeic Management
%% 2007 - Materials Theory, Chinese edition, Hwa
Tai:Taipei 2007
e HAp= 35% > HAR % 55% » SRS . Midterm 35%, Final Exam 55%,
RBREETR g7 109, Grading | ticipation 10%
BEMEE |
RIS EHEER « o1 ~ RES Strategic Management Process,
17 ~ TheEfE AR Rmg - External Analysis, Internal Analysis,
HEGRERN - FiRIRIG L ESER Function Level Strategies, Business
B - SRR E R Level Strategies, Competitive
2 R
BENE | oaromm: - wmm - SBER|  V2C"S  IStategyand Industrial Environment
REE ~ AENAHE Hi-tech Industrial Strategies, Global

Strategies, Corporate Level
Strategies, Corporae Goverance
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