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Strategic Marketing Management 474§ 38 R =%

HHARRSE 3141 Course Number |3141
RABED | MEfE Instructor  |LIN,CHIEN HSIN
ha 34 |TTERA SIHERNS Course Name |[Strategic Marketing Management
BRFREAL | ETHR(UHE)—A Department
EER |EE Required/Elective|Elective
Bo® |3 Credits 3
HEAHRT - REEEHERITE The purpose of this course is to help
ARBE2 ~ FERFETEHIRMT » vEE students to understand development
FIRITTEESRIES ~ (R TE8 RS E ,evaluation ,and implementation of
EEBHERALIES - S R EREE business strategies about succentful
AN TE LEEREE— P 2E management. The key is
TITEEREIEETRE  SRERET management system that will help
5 FEIRL/REIRE2 ~ Bl R SWOTSHHMT o managers 1.provide vision to their
REHE 3 ~ SIPOT(RIETSERR - A4 Objectives business 2.monitor and underatand a
AP'siHE RS - HE5 ~ fTETEE dynamic enviroment 3.Generate
EAYLHIC ~ SHAF B ] visionary and creative strategic
options that will be responsive to
changes faceing a bussiness.
4. Develop strategies based on
sustainable competitive advantages.
1.5B&EE(2006) - SREETTEHAT « B8 1.60&GEE(2006) » SREGTTERT © 28
REEEBER (T - 2 - REEEBER (T - 2 -
2.2EZE¥F| . Fleisher and Teaching 2.2F&F| . Fleisher and
20 Bensoussan(2003) » Strategic and Materials Bensoussan(2003) » Strategic and
Competitive Analysis, Prentice Hall: Competitive Analysis, Prentice Hall:
Upper Saddle River, New Jersey. Upper Saddle River, New Jersey.
HRERIR  ROREER]  BIEEE - PR ROREER]  BIEEE -
HAh=%(25%) ~ HiR(25%) Mid-term exam (25%)
gy [ (10%) - HORERIERE Final exam (25%)
% (30%) ~ HE=R(10%) ° Grading Mid-term presentation (10%)
Final case report (30%)
Attendance (10%)
BETRE |
AR B GRS B S TR The purpose of this course is to
B 0 IRHEE A — T REAE - AR integrate strategic management and
WA 5y IRERTTE @ EmakEt B LUE markeitng management process, so
BREAS |RATBEEZITEERS - Syllabus as to provide an overall framework to

help students analyze transaction
problems, and then design marketing
strategies to attain corporate goals.
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