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wHHAGREE (3138 Course Number (3138
WHEBE  |FhE Instructor  |CHOU,CHUNG LI
= EEE{EREH Production and Operations
R RG Course Name Management
BHFRENL |(EEHAR(UE)—A Department
Ex=billl ME Required/Elective|Required
2% |3 Credits 3
EERBERFERES > SHARE The purpose of operations
HEERE I RIRREN—H4E > B8E management is to create a
AFFAE R D BB AR A e competitive advantage for
S EHEEERNEE 0 HPEE% manufacture and service operators in
5~ FRE - ST BIEHIE BRI the market place by conveying a set
é@éﬁf’ﬁ%ﬂ%ﬁﬁ ERIREYEL - ATTE of knowledge, skills and tools. The
IR ~ B - B0 - BRI R R EE objective of this course is to cover
R o AT IR BLE B IS production and operations
¥ REEMNEEEHEERNELRD management, including MRP, JIT,
FEEE |ELEEES LSRR ESE Objectives  |forecasting, supply chain
ZR el LA R e 1R SR B AR Y management, resource and capacity
R 25 B R E B T - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
1 ARIRIES(2006), A EEH, =R, 1.Pao-Long Chang, et al.(2006),
ER. Production Management, 3th edition,
2.Stevenson, W.J. (2005), Teaching Taipei: Hwa Tal Publishing.
ESU “Introduction to Operations Materials 2.Stevenson, W.J. (2005),
Management’, First Edition, McGraw “Introduction to Operations
Hill. Management’, First Edition, McGraw
Hill.
1.3 E T AR EE SRS 1.Class Participation, Case Study
BAEFEE A |4 50% Grading and Term Papers:50%
2 HA A B HAR I EE:50% 2 .Midterm Test and Final Test:50%
BEmEE |
BHRFERE: 1.introduction, production/operations
1. AN, R ENEERER, WEE strategy, quality management and
B SLRET product design and development
2. TR SRR A E R B A R 2 forecasting, process planning,
AnEE capacity planning and maintenance in
3. TERkeET TIEtr BB A Rl production system
4. Rk S A B A AR E Weeks
BEBRNE |5 WFEE/ISCMEEE RS, JIT Syllabus 3.job design, work measurement and
R ITHE AR B B P TR E production technology
6. 4 EEREEH] £ EEE & Weeks
4 location decisions, facilities layout
and production planning
5.material management/SCM, ERP,
JIT and ePOM
6.production control and performance
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