FHEABEAE (62 F-EFE1I2HH2AE
Entrepreneurship Strategy & Management £ ¥ R &%

EHAFEE |7616 Course Number (7616
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5 Bl RIR LR Entrepreneurship Strategy &
tha R4 Course Name Management
PFREEAL | REEHRELII B Department
BEHN |[EE Required/Elective|Elective
B8 |3 Credits 3
1.5 R ERAIERNEME - To provide knowledge on how to
2 BT IERERIBIZEHE - manage an entrepreneurial business
3 BE IR N EHFRES] - in an ever-changing business
environment; To examine
entrepreneurship as a viable career
option.
To have a firm understanding on how
management systems emerge and
T how the strategic process evolves as
REHR CHZENTES companies grow beyond the start-up
phase; To be able to identify stages
in the entrepreneurial process; To be
able to scan the possible external
factors affecting entrepreneurship ; To
have in-depth knowledge on the
management and financial aspects
that affect the success of an
entrepreneurship.
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RS (SREBREBTRIEE) Class Participation & Assignments
20% 20%
BAETE G |FmEHE 20% Grading individual comment 20%
BT ERE 30% Midterm report 30%
RS 30% Final Paper 30%
HEMREE  |bttp:/163.17.28.140
01 FRMEEREA - eER 1.Pilot Concept
02 BlIZEEam 2.Introduction
03 BlIZ#AE4E 3.Business Ideas
04 BIZE LS * 4 Practical Experience Sharing
05 FIRAIEE # 5.0pportunity Searching
06 BIZERIS@® 6.Strategy for start-up
07 A& MR * 7.Practical Experience Sharing
08 SHEHHHZH® 8.Milestone of Business Planning
09 Hirh ¥ 9.Midterm Report
= |10 BlZEETEEEE (R - 5i=8) svil 10.Business Plan (Recreation,
% = abus
ARNE |11 aesrmmme (181 - 450 y Pharm.)
12 BEtFr R B # 11.Business Plan (E-commerce,
13 FfiE 2P E® Biotech.)
14 B OVESE % 12.New Business Model
15 Bt E WS 13.Excellent Business
16 RISt EEHmS 14 Practical Experience Sharing
17 IR ESE * 15.Business Plan (Group Report)
18 RS 16.Business Plan (Group Report)

17 Practical Experience Sharing
18.Final Report
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