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wEHHAFRER (7602 Course Number |7602
ERAE  |FERT Instructor  |[KUNG,CHAANG YUNG
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Research
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AR LIRS SRR AT B B A RIRIAR With a strategic framework, this
B - AR ERFEBERAFREHN =X course discusses management of
BoLFEE : (1) USRS international business operations
35 B B0 R TE R S A 7 =UiERS within the context of a multinational
HBETE ;. (2) REEFA corporation. More specifically, this
AR ESE R RIRRS T course emphasizes on three themes
(3) AT AR E BRI DU that are central to the general
B 2 BRI — B TR AR management of a multinational
& - RS REREN R - B corporation: (1) How to successfully
HOEHREE A BI24EEE manage the foreign expansion
ERBHLR S MEES] - through transferring competitive
advantages abroad and choosing
adequate modes of entry, (2) How to
= S manage inter-organizational linkage
REHE LA BERTES through different modes of actions for
building and leveraging
competencies, and (3) How to build
and manage effective organizational
mechanism and achieve corporate
coherence and growth. By lecture,
case study and presentation, this
course aims to discuss the various
important issues about the
international business management.
This course aims to develop an
integrated ability of thinking and
solving international business
problems.
1.cases and Exercises in 1.cases and Exercises in International
International Business, Charles Business, Charles A.Rarick3#,
A.Rarick3%, Prentice HallHifi » &5 Prentice Hall
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ES %] strategic Approach John B. Cullenz Materials 3end Edition
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1238528 (30%) o 1.class participation (30%)
= 2 PR EREWET O EHRES (RERER . 2.group discussion and case study
BT R EEEEZEE ) (60%) - Grading (60%)
3HIARE (10%) - 3. final exam (10%)
BEiEE |
1034 ~ RIS T R E BT B 1.contents of International
EEH HREER - management
2 FmBE R - BRI EA 2. issues of enterprise
A B B T AR A 1 SR B PR AL HIAR internationalization
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4.by case study,this course aims to
discuss the various important issues
about the international enterprise
management
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