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Objectives

The objective of this course is to
teach the concepts, tools,
applications and strategies of
production and operations
management.
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Grading

1. class assignment (30%)

2. class participation (20%)

3. examination (30%):

4. term report (20%): please submit
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the goal

HETHEE

www.cyut.edu.tw/~whyang

E—HIT  (EREEMR

1. b ST AERE
TR N BEEZE vs. RIS ESRE
TS

0111808

O R E TENEENE (1)
RS FEAET H A BIE

0112 [R¥%E

O *BARZAFHE)E Saizeriya #Y
R (www.saizeriya.co.jp)

O *{E4R5 [MEABC e HHIE

O IR E BB
12 RS BEE —KNE
01.3 FiRE: - HARKTET
BBTEIT ¢ EERE

O gk vs. (LT

BE e

O ZE vs. G ELi R

O BAE - (UTEREERSR

Demands for quality, time-based
competition, and international
production have dem-onstrated that
superior management of the
operations function is vital to the
survival of the firm. This course
introduce POM strategy and its
function, which is necessary for any
good business education. In addition
to basic tools and techniques,
theoretical concept, some practical
case will also be studied in this class.
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