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P S E RN TR B Technology Management plays a
HISRIS A € - BATHISRNG - BN i critical strategic role in achieving top
ML REE B EESAE » FrEEh management objectives. To help
VIR - ABIME NG R HRE students explore the core
B AR BRI R RIS K competitiveness of business, the
B EARS  FENGREESE class will introduces concepts for
2 AL - BURT - BTSRRI - & analyzing the processes of creation
fTTERIL B R B EHE A IEIRE and commercialization from
o technology. Besides, emerging
technologies will be introduced, such
as biotechnology and nana-
HEHE Objectives  |technology. The purpose of this
course is to introduce the basic
concepts of technology management
and strategy. The class offers
essential topics in the technology
management, students will become
familiar with entrepreneurship,
developing and managing new
ventures, managing innovation,
technology life cycles, forecasting,
and managing R&D personnel and
projects. (3 credit hours)
Tarek M. Khalil, (2000), Management
of Technology: The key to :
£ %] Competitiveness and Wealth ﬁ;‘;?;:lg
Creation, McGraw-Hill
MOT Literatures
e, FEETER 40% 3URER S 30% fEZE#H ; Course Discussion 40% Literature
PRI & 30% ety Review 30% Case Report 30%
HEHAEE  |www.cyut.edu.tw/~mish
AR BFE T MR (S S i The purpose of this course is to
R - BRI - Bl understand the characteristics of
BERE (RSB Z BRI M4 technologies(including product
FZ R ET) LA EATHER A B (B technology, production technology,
fir& ~ TA2AT - FIZBK ~ 288K and information technology),
b Fett » DMESHBEBIER technology development processes
B~ PR - AR - Y - HIREEE (including industrial level and firm
B e o BRI R IR A RME Syllabus level technologies), human resource,

& Wi BA BRI R E E R 7ERY
[FIER RIS 1R -

and technological organization. So
that, by using management skills, the
students can effectively apply
technological innovation to enhance
competitive advantage. Besides,
some research issues will be
explored for students majored in MOT
field.
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