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1.EFERESRERLERE - 2403 This course has four related aims:
BBERRIE - 3RS N 1.To evaluate the strategy literature
&K~ EEGRE ~ 8T - with particular reference to Porter,
Hamel, Peters and Waterman etc. 2.
To demonstrate that strategic
management is not a set of rules or a
= r formal plan but an on-going process
REHR L BT involving the integration of leadership
roles and management functions
around a widely-shared, long-term
goal. 3..To explore the sources of
enterprise competitive advantage 4.
To discuss enterprise strategy
contents, formulation, implementation.
1.Robert M. Grant "Contemporary 1.Robert M. Grant "Contemporary
Strategy Analysis" Strategy Analysis"
2.Ghemawat,p.,(1999).Strategy and 2.Ghemawat,p.,(1999).Strategy and
Business Landscape, Text and Case Business Landscape, Text and Case
(FEHRIE) Teaching ( Principal Manual)
£S5 3.Michale A.Hitt 6e, Strategy - 3.Michale A.Hitt 7e, Strategy
" Materials »
Management,Competitiveness and Management,Competitiveness and
Globalization (I B1E{CHE) (FEH Globalization
) 4 Practice Cases of taiwanese and
4 B RIS S AR NER foreign companies
3
RET RS REERkiE (BREZREL) 25% ; Hip=% ) participation (25%), mi-examen 20%,
= BiAE20% 5 EREEFIE40% ; HiR Grading report of case study 40%, final
ERAE15% examen 15%
BEEE |
1 RIS R S B R R AR R R 1.basic structure of enterprise
ST - BURELES - EAERER R competitive advantage
IS ZE R s - BIR URIS A EE - 2. the sources of enterprise
HEANE (2. 0B ESEARLIRE - Syllabus competitive advantage

ARG WA ~ PHGEIE ~ 3T
%@l?ﬁl%ﬁ%ﬁ%ﬁﬂ@%?ﬁﬁéﬁiﬁ

3. enterpris strategy contents,
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