AEHBEAE 62 FRRI2HHEAN

Management % ¥ %

HHAZREE 3759 Course Number (3759
EREE  |[HEE Instructor |,
ha e |EHE Course Name |Management
FFREA | EAEHRCHE)=A Department
EER  |[EE Required/Elective|Elective
2% 3 Credits 3
B AP TEM , MERT This course introduces students to the
REAH RAAAHE - TFERAERBE concepts and principles of
FEE i CEREC R T ML - AGR management. Relevant topics include
AL R E R - W the fundamental concepts of the
EEA/MERER > BRFEEN AR management process, organizational
EUEAREEM - frieETE - 5 T structure and functional
REHE RAEHBHN - BEEBRFE - LIRS responsibilities, planning, leadership
FRE] - AHB - PRI N and control. Practical experience in
5 - PR T BRSNS the management of business
FEREENEREEPME » 2L operations will be discussed using
HEHEE ERLIRE - BeEH real-ife examples.
TERFENEERRK -
4 1. EHE &% BiEER Teaching 1. Management, Tsai T.H., Tsang Hai
Materials Book Publishing
EREE20% {EEE/)NE30% i Attend the class and learning
AT R AR [#20% R E30% Grading behavoir 20% Homework 30%
Middle Test 20% Final Report30%
BEMEE |
1 BB REEERE 2 FE 1.introduces the concepts and
2 ERERIE principles of management.
3. SR B SRS AL A 2. business model
4 HRASRE 3.organizational structure
HEALK |5AEEENE Syllabus 4 functional responsibilities, planning,
6.5 5 B e 5.leadership
7 H S E B EEAHT 6.control.

7. Practical experience in the
management of business operations .
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