FAEHERE 625 E X1 2HMHEARE
Organization Behavior @& 47 %

HEIAZRSE (3146 Course Number [3146
TABED | FRAH Instructor  |SUN,BEN JEN
ha e |[HBTR Course Name |Organization Behavior
BHFREAL | EETR(MUHE)—A Department
BER  |[EE Required/Elective|Elective
258 |3 Credits 3
1. T RSB P E N\ BEREAE T 1.Teaching students to know about
TEFRIRERE BT R, - 2. 3R 4IHERE altitude and behavior in the
BEfTRERILE - GiEEE 8 organization. 2.Understanding the
B BER e o 34TSRk impact facts to organization behavior
FEEHE |MRERE R EERR - TR Objectives  |include eldership, communication,
& - RIFE R AE conflict, motivation and enterprise
culture. 3.Analysis the organizational
change in the future and how to adjust
our plan and action to fit it.
HH#RTT R 2< Organizational Teaching #H#%1T 2 < Organizational
B Behavior> Materials Behavior>
REPRE REPRE
1-BAp=2(5-30% 1- mid-exam (30%).
<= 2-FRZA5-30% e 2-final-exam (30%)
EEiE VIR 3-ZRHF R 22 B AT e R 5 -(540% Czilag 3- Participate in class discussion and
report(40%)
HEFFREAE  |http:/163.17.8.246/xms/Ims.php?mod=syllabus&courselD=228
E1EEEHENEEERE Organizational Behavior
E2EHBITRAE
EIEERER *Chapter1 : The Crisis and resource
SEARE I B BRI P A of contemporary administration
SIS B *Chapter2 : Introduction to
o BT MG EHBREE Organizational Behavior
7 E SR M E R *Chapter3 : Individual difference
M *Chapter4 : Perception and
SEOFEMEZe B Attribution theory
SE10ZE )RR/ B AR B *Chapter5 : Motivation theory
1 E R IR E AR L RE Y E iy *Chapter6 : Learning theory and
1 2E FE A Organizational Learning
13 BT HMh *Chapter7 : Group Characterization
EAEHBIEEEEEET and Team Operate
HBAR |F15FHEBUL Syllabus *Chapter8 : Communication theory
B8 16EE A YA 1 Bl *Chapter9 : Conflict Principium
EAT RS EE AR E *Chapter10 : Stress and Stress

Management

*Chapter11 : The Art of Decision
Making and Problem-solving
*Chapter12 : Leadership
*Chapter13 : Learn to be a Leader
*Chapter14 : Organizing Structure
and Design
*Chapter15 :
*Chapter16 :
Guidance
*Chapter17 : Innovation Management
and Knowledge Management
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