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Human Resource Management Ah HEREHE

EHERSE (3145 Course Number |3145
RARBED  |FRAF] Instructor  |CHANG,CHWEN LI
ha e | AT&EFEEHE Course Name [Human Resource Management
BHFREAL | EETR(MUHE)—A Department
Ex=hll E Required/Elective|Required
B 3 Credits 3
BET ANEIFEEE T EIRE » 1658 Enhance the expertise of human
AN BTG R AR L T E o resource management through
REHE HES - BEREAELET AR - OIS - Gl lecture, reading, case study, field
BB ERE visiting, and presentation.
T ANEFEHE- AT BT, 1R 1.Human Resource
Bt BEE > FIfELHAR » Teaching Management:Local Perspectives &
2HATE R Materials Practices, McGraw Hill.
2.Handouts
Hp= 25% Mid-term Exam. 25%
s HIRFE 25% . Final Exam. 25%
RIS R T2 HiRH S 25% el Term Paper 25%
7R 25% Participation 25%
BEEE |
1NMHEATTERE R » 5% 1 Introduction to Human Resource
BEAEBENNTEREHEEREL Management
TEREEARRES] - 2 Laws about Human Resource
2PN B E MR T Management
4 B REHEFEIEHEIATTE 3 Organization Design
FEEES  DBTERFEEZAT 4 Job Analysis and Job Design
HFREE - 5 Human Resource Planning and
Recruitment
PMENAERE - 6 Employee Selection
ANEFREHE SR 7 Training and Development
BEAR | NIEFEEEMEREE Syllabus 8 Performance Management
RHRREET 9 Employee Career Management
TAESATE TAEREET 10 Motivation and Leadership
AN FE TR EEEE 11 Compensation Management
j%j:?ﬁi% 12 Benefit Management
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