AEHBEAE 62 FREZI2HHEAN

Logistics Management ## & &

HEIHAZRSE (3123 Course Number (3123
BFEBET |EIER Instructor JOE LIAW
e |MmER Course Name |Logistics Management
BHRREAL |(EEEER(CHE)AA Department
EE R S Required/Elective|Elective
=iy e Credits 3
ARRIE (R AR B 2 e The course covers the special issue
HEM - WREPVEYITR R ELE - of logistic strategy management. It
FEAFUT 1 UREHE IS provides an stragegy assessment of
HEE B2 ~ VIR AHBCEAS logistic management field. Topics
5 VISR S EMELARINIME R T - 5 - include: logistic strategy and
RERR s rmmppsms oo OPCVeS  oosition ogistic channel
RIS - management, electronic commerce
and logistics.The thired party
logistics, logistics and customer
satisfaction and green logistics.
o EREE > TUARE - BEER Teaching The Manager's Guide to Distribution
Materials Channels, Mc Graw Hill
1. ERERETE) © 40% 25303 1.Attendance and Discussion 40% 2.
BT RGN |4 1 35% 3HIARE : 25% Grading Case Study & Report 35% 3. Final
Test 25%
BETHEE | EIEE: (SHBEREY AE T TEL @ 04-27070001 EXT 502490 or 0912-606910
B EEAEETEEEE AR Channel management has become
FEEZIRMRERR - (FEEREH one of the most important
REER  HEEETFRPEREK components of a firm's competitive
ZERER o AFRIE LIS TR EUE, strategy, In order to illustrate current
RN ~ 1788 - &£ - ANWERE distribution channels management &
B - (b R T S S T R R administration . Which including
B R0 (—) ~ B SRERI BT several local and International cases
MR ()~ SRESMERSR > (=)~ B study dealing with the environment,
RSB A RIFRGR » =K ethics Organization, Human
4+ A B e T P R I B R resources, Operational management,
B EBEFUREE KR FHERC S R&D, finance, supply chain
TERIE S THERER » A HuEREA management, strategy management,
TS T ERE Y K E Y B compensation decision, etc. The
SERATIER - MDA B E ST better way is begin from basic
FEBEETEE E B B EE principles, practical experience then
BIEE - AFEEERESERELE makes it easier for students to realize
PORFUEREEHM S > BFEEERN how what they are learning relates to
HREMESEE > HEHEES - o business administration, how they
FEEER S A P B A E e EZE affect organization and its employees
FEEAR  MREERK AR BE and how they make businesses more
A= competitive and efficient. Therefore,
the main objective of this course is:1.
HEAR Syllabus Provides the knowledge and insights

you need to create a profitable
channel strategy, and expertly
manage each channel relationship. 2.
Provides an executive overview of
distribution channel issues, and the
myriad decisions necessary to
improve the flow of product from raw
material to end user.3. We also focus
on the current popular topics, such as
Value-added chain, supply chain
management, CRM, EC, Knowledge
Management etc., and sketch how
they work in the business and their
impacts on the organizations.4.
Students need to understand how to
work in the organization, daily
operation or management. Therefore,
a case study assigned to students by
groups to survey a company to train
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students’ communication skills and
really understand how the enterprise
operation and management.
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