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Production and Operations Management 4 Z i £ %%

EHERSE (3116 Course Number (3116
BHR&E  |EPE Instructor  |CHOU,CHUNG LI
5 EEHEEREEHE Production and Operations
tha R4 Course Name Management
BAFREEAL | RSEETR(THE)UA Department
BEHN |ME Required/Elective|Required
B8 |3 Credits 3
EBERBERRRES  SHARE The purpose of operations
BEERE IR BREN—GE > BE management is to create a
SRR A D BB B H AR A e competitive advantage for
4 ERFREEIFRIED 0 HPaEa manufacture and service operators in
BT~ ARE ST SIS E RS the market place by conveying a set
R FTENEYR - A& of knowledge, skills and tools. The
IR ~ B0 - BHE - BEIRE R R E objective of this course is to cover
R o AT IR RSB IR production and operations
¥ EEENESEEEERMNERD management, including MRP, JIT,
HEEE | BEREERE  WE4eEEAHEE|  Objectives  [forecasting, supply chain
ZEra] LIRR AR {AT RS S RE B R Y management, resource and capacity
B S R E B ST - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
RIS A EFREE, BAMR, Teachin Heizer & Render(2004), Principles of
£ k. Materi 9 Operations Management, 5th ed.,
als .
Prentice Hall.
130 HE 2 HF E R A 1.Class Participation, Presentation
BAEFEH K |:50% Grading and Case Reports:50%
2 HAdh B HA R ES:50% 2. Midterm Test and Final Test:50%
BEEE |
BREEAA 1.introduction, production/operations
1. B S, EENEREREE, WEE strategy, quality management and
B SLERET product design and development
2. TEHI SR A E] AR A A B A E R 2 forecasting, process planning,
IRHEE capacity planning and maintenance in
3. TiEskat. TIEfr B e AR BT production system
4. FEhl R B e B B A A A Weeks
BRAE |5 WFEHEISCMEIFEE RS, JIT Syllabus 3.job design, work measurement and

BITAEAE B B ESE B A
6. A EMERIEH] A EENEE

production technology

Weeks

4 location decisions, facilities layout
and production planning

5.material management/SCM, ERP,
JIT and ePOM

6.production control and performance
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