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RABED  |BRRE Instructor  |CHEN,YUEH CHIN
ha s |EHZ2WMR Course Name |Management
BIFRENL  |BPuEa(E) Department
EEME . . _|Intercollegiate General Education
5=l Required/Elective Topics
B |2 Credits 2
A2 HWERNIES T S s - B The purpose of this course is to
BRI EARRE - DUEEARK acknowledge students with the
2 T4 GRS HER context management theories and
BB SR TIEEAE mE - practical implementation history
W FE % T L B R RE BLVES) - 6 through the lectures, case study,
WA ~ EBINEET ~ AEEE - B discussion, role playing and business
B - FumtEEEEEREHEER games that can help them better
FERIRES] « BREERA FERSE - B understand current management
A~ BEEGIONT - EEEL theory and practice. Thus, in order to
RRENTAEEERE - understand the theories and practices
used today, it's important for
S management students to look at the
REER Objectives evolution of management thought and
practices. The practice of
management has always reflected
historical times and societal
conditions. For instance, innovation,
global competition, and general
competitive pressures reflect today's
reality: innovate or lose. The following
subjects will be included:
Management yesterday and today,
Planning, Organizing, Leading,
Controlling.
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BAETE SR |3 EZEHT 0 20% Grading 3.Group case study:20%
APERB(GHIEE » RTINS 4. Presence and participation:30%
EXRE) > 30%

BEMEE |
KREABZESE The content of this course includes:
1~ EE R 1.introducing the management
2~ NAERBIREA R - enviroment
3 PRRAEFF - 2.introducing the basic view of
4~ REEHIE] - planning.
5 - JHMREET - 3.decision processing.
6~ AJIHH] - 4 strategic planning
7~ wEE G o 5.organization structure design
s |8 BB - 6.human resource planning
ABNE 9 HEMm - QI 7 leadership
10 ~ PEHIRE R © 8.motivation theory

11 ~ BB B -
ARREE R BT AT B B
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9.communication

10.control

11.performance evalution and control
Students have to process the case
study in group and analysis for
coordinating theory and practice
efficiently.
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