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Business Reengineering ¢ ¥/ 1T &

HHAFRER  |7357 Course Number (7357
RAKE | Instructor  [LAW,CHEUK HUNG
PR |[EEETE Course Name |(Business Reengineering
BHFRENAL |[BAEERELIE—A Department
EE R S Required/Elective|Elective
258 |3 Credits 3
A ER AR EEEE TE This course introduces students to the
WG ~ AR ROERE - WIS concepts, approaches and process
AR R BB LUE SR R o of business process re-engineering,
HREHE |(Hie¥fEACRE - Objectives  |and examines the impacts of IT- and
electronic business-enabled process
changes on modern business
organizations.
Text Book: Text Book:
(1) Sawy, O. E. Redesign Enterprise (1) Sawy, O. E. Redesign Enterprise
Processes for e-Business, 1st Processes for e-Business, 1st
edition. McGraw-Hill, 2001. (ISBN: edition. McGraw-Hill, 2001. (ISBN:
0072426756). 0072426756).
References: References:
(1) Champy, James. Reengineering (1) Champy, James. Reengineering
management: the mandate for new management: the mandate for new
leadership. London: Harper Collins leadership. London: Harper Collins
Bkt Publishing, 1995. Teaching Publishing, 1995.
Materials
(2) Chen, S. (2001). Strategic (2) Chen, S. (2001). Strategic
Management of e-Business, Wiley. Management of e-Business, Wiley.
(ISBN: 0-471-49633-2). (ISBN: 0-471-49633-2).
(3) Whiteley, D. (2000). e- (3) Whiteley, D. (2000). e-Commerce:
Commerce: Strategy, Technology, Strategy, Technology, and
and Applications, McGraw Hill, (ISBN Applications, McGraw Hill, ISBN 0-
0-07-118346-9). 07-118346-9).
(4) Articles selected from academic (4) Articles selected from academic
and professional journals. B3¢ & and professional journals.
T T
(1) Final Examination: (40%) (1) BiREH: (40%)
(2) Group Project (Report) & (2) SrrEmFEERS (B OERS):
B AETF R J = |Presentation: (40%) Grading (40%)
(3) Paper presentation (15%) (3) HAT IR > OHEER S (15%)
(4) class participation (5%) (4) fERE ERYBEFIRE (5%)
HETHEE  |http://www.cyut.edu.tw/~chlaw
R EEEHAETS - (EERE This course focuses on the
HZERRESI T EE - ATLAARR organizational improvement or
TERYE BE{E ARG R S0 _ERYEE transformation resulting from process
BEUEREE - HNTERSE changes in recogpnition of the
LR B AR R B E T importance of processes to a modern
% BMELER—(EFH A ER 7 business. With the ubiquitous use of
TERERS TERHBEENE information technology and e-
& - DL, AR Y IRER: business platforms, it is also
necessary to examine the practice,
1. VR TS TAZRI B ER AL 7 1%, and impacts of business process re-
2. BT BRI AR 2, engineering from a new perspective.
3. BRI B FEEREhr Consequently, this course will cover
A, the following topics:
BEAR |4 oERERETHE > LHEETH Syllabus
BN EERE, 1. concepts and approaches of

5. FEE T RFREPEFERERE T
R RIAITGE;

6. ZEFUZRIMTANFRE; K

7. RS R

business process re-engineering;

2. strategies, practice, and impacts of
e-business;

3. IT and e-business processes;



http://www.cyut.edu.tw/~chlaw

4. key issues around BPR, especially
in an e-business environment;

5. principles and tactics of BPR in an
e-business environment;

6. analysis and redesign of enterprise
processes; and

7. impacts of process redesign on
organizations
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