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RN EER TR EER The objective of this course is to
o EEERTRHEYSE - EiBTE introduce the important topics in
BT /EERR - AHRREL TIESETSE organizational behavior including:
BT aR A HLE A B BT o B individual behavior and decision-
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HEERWMTCRES] - work, as well as the design for
REEE Objectives  |organization and jobs. Through the
participation in paper discussion and
case studies, the students will be able
to understand the theory of
organizational behavior and to apply
the practical research for real-world
cases.
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EEERE 20% Chapter Report 20%
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=N
PRI R T2 WEesm s s 30% Sl Paper Discussion 30%
FEFAZEFIHwE  30% Case Application 30%
BEMEE |
1. MBI TR CH ~ 2 1. Introduction
2. B TREREK CH3 -6 2. Individual Behavior and Decision
3.#BICH4 -5 Making
4. ERTRHET/EEKRCHT - 8 3. Motivation
5. %ECH9 4. Group Behavior and Team Work
6.8E CH10 5. Communication
7. RESJEEEZE CH 11 ~ 12 6. Leadership
HEBANR |8 MEMBETER CH13 -~ 14 Syllabus 7. Power and Conflict

9. RESKER i BB I CH 15
10. fH#R AL Eag B CH 16 ~ 17
11. tHFEsR 3 HET REPORT

12. FEF = HIET REPORT

8. Organization and Job Design
9. Performance Appraisal and
Compensation System

10. Organizational Culture and
Changes

11. PAPER REPORT

12. CASE REPORT
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