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EHHAGREE (7051 Course Number |7051
RAZE  |BRIRE Instructor  |CHEN,YUEH CHIN
5 B AR Creative ldea Generation and
R RG Course Name Management
BHFREAL | EEHARELE—A Department
Ex=billl i Required/Elective|Elective
2% |3 Credits 3
FEREEFEEHEEN 1. 55888% The main objectives of this course
HHRES]  MERIRERITE > E# include: 1. to cultivate students’
FREERGRE - REALFE2EERED abilities for creativity management: an
EAAIE - HBREIREIFHMEEIE - introduction of the tool for creative
2. BB MEER | BRE—R5 idea generation, along with the
BIEEAH ARG AR - B exercise for students to acquire the
BRI BB - B A - 38 knowledge of generating, organizing
BIERMERAEEAR  BaIER and evaluating creative ideas; 2. to
MEESNAEAEETIEL - 457E understand how to apply the skills for
BIEEAREE FEHFE - B - generating creative ideas: to
HEHE |26 TEESERGH - BIRER Objectives  |understand the function and the
RAEHS b > EHRIR AR AR occasion of usage for a series of
% e skills learned, and re-construct the
model for creative thinking; 3. to apply
the skills of creative idea generation
in the field of management; 4. to
enhance the speed of creative idea
generation: a continuous new idea
generation through the real examples
derived from words, pictures, films or
music... efc.
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1.Presence and participation:30%
2. creativity presentation:40%

PR AT 2 BIERRRH - 40% Crding 3.Team practice and Case
3. EBEEHEEZE ST ¢ 30% analysis:30%
BEME |
AFFEAREERI - —BaAE The course seperate to two parts, first
BEE - —BUEARIEEREMA] one focus on creativity development,
FrimE)  FERNAT ¢ secondary focus on NPD activity.
1 RIS E A details as followed.
2 BIBEANAN 1.creativity concept and application
3.Mind-Map 57 L FE 2.introducing creativity development
4 Brain-Stroming /& BRIk methods.
5.TRIZA - #HERFE 3.introducing Mind-Map and practice
6.8 - Al RIS AL R N S B A 4. introducing Brain-Stroming and
7T RIEHE LA E practice
BEIEEXR S BEHNE 5.introducing TRIZ and pracitce.
9. AR BN EERE 6.the concept linkage among
10 BIEEIRIZE c FEE creativity, innovation and
1 B E BT R AR commercialization.
12 B R ELRIHTHY S A (L B AR 7 the effect of creativity on NPD
= 8.creativity industry development and
BB Syllabus  [Promotion
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9.Business creativity management
and value creation

10.creativity and new venture
creation.

11.knowledge management in
creativity and innovation

12.the intellectual property and capital
concept of creativity and innovation.

Student is be asked to participate
courese activities and practice with
enthusiasm, and showing the
creativity motivation. Otherwise, they
have to read the related foreign paper
to learn the process of creativity
creation and commeraicalization for
enhancing business valuation.
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