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MEE BN FEA R EE The goal of this course is to cover not
T BEBRA TR E R R only the concept of project
B » 2RI E AR A LR H management, but also to give
KWEE - FEAREE © (1)EEYW students a solid understanding of the
SRR HRAE - (2)E R S processes, resources control, and
H -~ QHEENERARMEEHE - (4) implementation of project
HEWANEFEEE - O)HEXEE management necessary to support
B R - _— project managers. This course aims
REEE (IR at following directions: (1) project
management environment and
process, (2) project integration and
context management, (3) project cost
and quality management, (4) project
human resource management, and
(5) project communication and risk
management.
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MESEEREITEMC BB related to project management.
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