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AR R ERE T B - This course introduces theories,
W - RUSE 0 AR EREHE strategies, and decisions about
B% - SRAZEH - (LIESREE - kT operations management, including
W~ EEAEEE - REAIRAE] - SR such topics as operations strategies,
12 - R RHE - EREERRE process management, supply-chain
- RS - D RKSEESEE management, demand forecasts,
FmEER S - HARTER SR A TR inventory management, aggregate
FERFEEEHRS 2R AREEE planning, scheduling, material
WHrIRER R — AL B = B e B B requirement planning, resources and
5 o DIRAER R E R - " capacity management, future trends,
REHR i ~ BT AR MEETE Objectives and various case studies and
FIRTEEHERE L AE - applications. The objectives are to
help students fully understand how to
be an effective manager in the
competitive and global environment,
and how to use the theories,
techniques, and tools of operations
management to improve the quality of
business processes and various
management decisions.
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ER AT E ARSI S - ANFE carefully managing the processes to
B TER AR A RO T4 2 produce and distribute products and
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EZERIG B S /1 development, production and
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