PHEABARAE 52522082 KH
Project Planning and Control T #3 &) x4

HHAFREE  |3353 Course Number (3353
BERAHET | RRE Instructor (WU HSIEN TANG
ha e | TREAREEE Course Name |Project Planning and Control
BRFREENL |BETERCHE)=A Department
BER | ME Required/Elective|Required
258 |3 Credits 3
TREERNHT  BEHEERASN The objectives of the course is to
B seERRE > FEEEE TRENEF] learn the different planning and
HELT » AFERTEECE S H TEHE] control techniques in order to know
FEEEA > REANREEEETHE how to manage a construction
HREEE | Ak BREEISN - BIRNTE Objectives  |project, which covers CPM, PERT,
i~ MBS - ARSI ] ADM/PDM, resource leveling,
ik - materials management, cost control,
quality planning, safety, insurance and
bonding.
1~ B T TH BB ] 1~ B TAZ M T A BB ]
MR » KEEEE > 02- Teaching MIREE - KRS > 02-
£ 23456112 - Materials 23456112 -
2 HEEHE  RUEE > BEE 2 HEEW > RUEE > BEE
J& » 04-27088787 - J& » 04-27088787 -
7~HF10% Class 10%
{E%£10% Homework 10%
BEEFTE S |/ E40% Grading Quizzes 40%
HHp520% Mid-term 20%
HAARFE20% Final Exam.20%
BEEE |
1~ TEEEERER 1 ~ The concept of construction
2~ TIEEEHR management.
3 ETHEC EAREH 2 - The organization of construction
4 - PERTHEE management.
5+ CPM#EE 3 ~ Basic events for construction plan.
BERNE (6 THEFE Syllabus 4 -~ PERT
7~ TREEEEE 5. CPM
8 ~ mEEH 6 ~ Work study
9 ~ EATEH 7 ~ Schedule control.
8 ~ Quality control.
9 ~ Cost control.
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