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HEEHBEEME - R - THEE A project usually has some
M~ IRBERESERE - RIEEER characteristics, namely specific
ERENEEHE » HFREESERE objective, time constraints,
% o ARENENER T EERR uncertainty, and unique purpose. A
1 SEAEERAIRELREE - DIFERE successful project needs effectively
EEEERN - NRETESIEAR managed by project team with the
BE - BEt - EETHEEE B help of management knowledge and
STHEARME ~ oy EET - BEEE e skills. The purpose of this course is to
EREHGEE  HEHBERNR » I understand the life cycle of project,
ERERLS  FEASTUEAE the methods of managing project, so

HENE |HETS  WAEERN - Syllabus that the project effectiveness is

assured. This course will focus on
R&D, design, and e-business
projects. The concepts introduced in
this course include project life cycle,
project planning, cost control,
leadership, communication, and
project organizing. These concepts
will be discussed with practical
project cases to ensure the project
efficiency and effectiveness.

A IEERH] -



file:///C:/NewCourse/095/www.cyut.edu.tw/~mlshyu

	朝陽科技大學 095學年度第1學期教學大綱 Project Management and Cost Analysis 專案管理與成本分析

