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1.EFERESRERLERE - 2403 This course has four related aims:
BBERRIE - 3RS N 1.To evaluate the strategy literature
&~ RGRIE - ]TT - with particular reference to Porter,
Hamel, Peters and Waterman etc. 2.
To demonstrate that strategic
management is not a set of rules or a
- r formal plan but an on-going process
REER CeEEnTEs involving the integration of leadership
roles and management functions
around a widely-shared, long-term
goal. 3..To explore the sources of
enterprise competitive advantage 4.
To discuss enterprise strategy
contents, formulation, implementation.
Hill, C. W. L. and Jones, G. R. (2004).
Bt Strategic Management Theory: An Teaching
Integrated Approach, 6th ed., Boston, Materials
MA: Houghton Mifflin. (FeZ={CE)
REF 2B ER E50%, Participation in the classroom
< HARE R 520%, . discussion, 50%; Mid-term exam.,
B S AEME RS O AE30% ezl 20%; Final group report and oral
exam., 30%
B E |
RIS EHRERF, The process of strategic
SR BRI Er B 53T, management; Analysis of external
NEREES BT, environment; Analysis of internal
BB TRESRRE, environment; Competitive advantage
TR, and functional strategies; Business
BEANR |ELEEissEng, Syllabus strategy; Industry environment and
R EE S SR, conpetitive strategy; Strategy for high-
ZERILIRNE, tech industry; Strategy for
T F RN, globalization; Performance and
N FEIREEL N EIRH, corporate governance;
RIBEIT Implementation of strategy.
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