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N BT e R E N fEE This course examines leadership as
IR 1B > BE BB TFHERY RS R a process with a tri-fold focus; the
o T REERAIFEERE S » B A leader, the followers, and the
ERRRRETT - situation. Students will have the
opportunity to explore leadership
theories and build leadership skills.
An additional focus will be on
leadership development.
Upon completion of this course
students will be able to:
1.Distinguish between leadership as
process, not person or position,
2.Build a framework for analyzing
. . leaders, followers, situations, and
REER 0.8 BELE experiences of the past,
3.Assess leadership through best
practices, measuring the effects of it
and researching it,
4.Compare and contrast sources of
leader power and influence tactics,
5.Discuss the leadership of groups
and teams,
6.Analyze the various characteristics
of different leadership situations,
7.Compare and contrast the different
contingency theories of leadership,
and advocate for transformational and
transactional leadership.
B BRI Teaching materials: Handouts and
SRACEE ¢ theses
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REZTE S (R RS, 100% Grading Participation in discussion, 100%
BEMEE |
HEEHE 1. FETEAR - IEFERSE Course Objectives: 1. To explore a
Eiﬂﬁﬁﬁ—ﬁ o 2. BEETFEERI R normative model of leading and
) BERIFHERFEE B - 3. BEH following; 2. To explore the way of
ﬁ&ﬂﬁwﬁﬁﬁbﬁ R ABRRRRET - success and failure of leading; 3. To
develop effective leading ability and
HEBRNE . BB ERUEEN - f8E enhance interpersonal skills.
S LR R
< H + & - Course content: definition and
#BNE ERRF - EEEAEE - EFE spllae position of leading, research method
A~ (EfE > FREEE - fHEERE - for leading and following, design of an
EREERE offer of leading, guiding, teaching,
conselling, motivating, atmosphere
modelling, meaning giving,
trustworthiness, inclination to trust,
trust, confines and leading, leader
traits, and follower traits.
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