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學分數 3 Credits 3

課程目標

介紹專案管理一系列的計畫、組織、
用人、指導與控制的過程如何充分運
用企業的資源，包括資本、物料、時
間與員工等，以達成企業的相對短期
目標。

Objectives

The goal of this class is to cover not
only the concept of project
management, but also to give
students a solid understanding of the
processes, resources control, and
implementation of project
management necessary to support
project managers.

教材
專案管理(許光華等著),隨堂補充教材. Teaching

Materials
 

成績評量方式
期中考(30%),期末報告(40%),平時考
(15%),出席與平常考核(15%). Grading Midterm(30%), Final Report(40%),

Quiz(15%), Attendance(15%)
教師網頁  

教學內容

專案管理知識與實務,包括專案生命
週期,專案管理五大過程&九大知識領
域,專案計畫與控制,專案組織型態,專
案溝通與協調,專案成功關鍵,以及分
組討論與心得分享. Syllabus

Project Management knowledge and
practice, including project life cycle, 5
major processes, 9 major knowledge
areas, project planning and control,
project organization, project
communication,the key for project
successful, and information sharing &
workshop.
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