FAGHERE 3L5E X1 2HUHEARE
Human Resources Planning A4 &R

HHAFRER 16418 Course Number (6418

RABED  |FvE Instructor  |HSIA KUANG HUA

ha R e | ATEFESE Course Name |Human Resources Planning
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1RANEIRETEMHEZRE - AN Enhance the human resources fields
JIZERE - BREER - 2.LIEHIN from recruiting, developing ,and
B B AIRMEER A IR ERRE » [ analysing through the lectures and
BATRHEREERE R - 32 L case studies. To compare the

REHE EFEHZE > il ERANEREH CIZENTED differences and relations from the
TAEZ N REEHESR - case studies, this course will interview

the personnel officers and find out the
real issues and problems.
1SN TTEFEH-Gary Dessler 2
it s fReE )
Hob 2 NNEREHE-ZIEF ESH BRE Teaching
RE Materials
(RABMEE AR LFREEH
)
1.5i9% 30% 1.Midterm examination 30%
AR |2 K H5E50% Grading 2.Final report 50%

3P HEH#E20% 3.The others 20%

BEEE |
R B EREE TRy —TERREE We are goint to focus on one of these
BMERIS(S B &M EBHI)NTTEIR functions —the staffing, personnel
(HR)EAFEHEIEE - ATTEFEEHE management, or (as it's usually called
BEEEITEHH ABRE TATUAE today) the human resource
PUTRYBCREE RS - AFE - management (HRM) function. Human
1T TESTEEE — BT IE resource management is the process
AH) of acquiring, training, appraising, and
2.5 J1ERAHE] » BEEKRPIAE compensating employees, and
3FRGIEIAE attending to their labor relations,
4 33 B T B 5 [ HEF R health and safety, and fairmess
5 HEEH (HE B THIFMHIE) concerns. The topics we'll discuss
6. PR AL BN R B A ] should therefore provide you with the
7 ZIZHERN concepts and techniques you need to
8B (HR » 3530 > MEFRACER) carry out the "people” or personnel
9.3/l foR e 2% e aspects of your management job.
104857 B TRYAGE These include:
B4 — A EEINERR R N5 1.Conducting job analyses
: (determining the nature of each
AR S & BURGE MR TED employee's job)

BERNE |25TREEFEHEZS Syllabus 2.Planning labor needs and recruiting
3R HER AR LSS T RATR job candidates

3.Selecting job candidates

4 .Orienting and training new
employees

5.Managing wages and salaries
(compensating employees)
6.Providing incentives and benefits
7.Appraising performance
8.Communicating (interviewing,
counseling, disciplining)

9.Training and developing managers
10.Building employee commitment
And what a manager should know
about:

1.Equal opportunity and affirmative
action

2. Employee health and safety
3.Handling grievances and labor
relations
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