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EHAGREE 16173 Course Number (6173
BHREE  |FPE Instructor  |CHOU,CHUNG LI
5 EEHEEREEHE Production and Operations
tha R4 Course Name Management
PHFREEAL  |REEER(CHE)NB Department
BEHN |ME Required/Elective|Required
258 |3 Credits 3
THEERBRRGEFES  EHEE The purpose of operations
BEERE IR BREN—GE > BE management is to create a
SRR A D BB B H AR A e competitive advantage for
EEREEEFREE > HPaask manufacture and service operators in
BT~ ARE ST SIS E RS the market place by conveying a set
R FTENEYR - A& of knowledge, skills and tools. The
IR ~ B0 - BHE - BEIRE R R E objective of this course is to cover
R o AT IR RSB IR production and operations
¥ > REENEEEHLERMNEBA management, including MRP, JIT,
HEEE | BEREERE  WE4eEEAHEE|  Objectives  [forecasting, supply chain
Z 7R e] AR AR AN Rl 1R G SRR EE R management, resource and capacity
B S R E B ST - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
b IRIRFES(R89), A EEH, #R. Teaching
Materials
1 BT AR 40% 1.case study :40%
BT B 53X | 2.4 o R R A 40% Grading 2.examinations:40%
3. HERAE:20% 3.attendance :20%
BEEE |
ARRERR B R AR EELEE, the purpose of course is to focus on
AR A S R A S 2 (E IR B - study the operational structure on
NS BB PR A A A B E A B manufacture, service, and software
BREAT (& 37T BERSESEE S R Syllabus industries as well as to recognize the

PR EL B E

plan, implementation, control, and
improvement on production operation
management in theory and practices.
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