FAGHERE 3L5E X1 2HUHEARE
Production Operations Management %4 # & ¥
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AR T B EE A R R This course introduces analytical
W& > TR REERER - BERS AR E - methods used to support the
EFEHEHEGEER - MRP & JIT » production and operations
TEEPE » RERTBUER R RIS management function. The major
EEHEEEEES VK - BEBER economic problems of production
¥ B R ERTEER S E management discussed in this
FEEE  |BPIREEWHE - Objectives  [course, include inventory model
analysis, production scheduling and
control, forecasting, aggregate
planning, project management,
scheduling, MRP & JIT, and recent
advances in operations planning and
control.
Hht G EEH(RRESON ERE Teaching
J&,2003) Materials
A 30% HHFRE 30% R HE Midterm 30%, final exam 30%, term
FRAEET B T5 3 |25% 12 10%, 5% Grading project 25%, Homeworks 10%,
attendance 5%
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1. THRAEEEHE AN < S A ET) 1. Understanding the inter-relations
REEZ BRfR - WEREELK ThREMRE between various functions of
BEANE |[BfTkAE Syllabus production management and their
2. BB techniques

2. case study
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