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EHAFEE (6060 Course Number |6060
RABED | FEEE Instructor  |KUO,RUEY TYNG
ha e |HEEH Course Name |Project Management
FFREA | EAEHRCHE)RA Department
EER  |[EE Required/Elective|Elective
2% 3 Credits 3
MEE BN FEA R EE The goal of this course is to cover not
T BEBRA TR E R R only the concept of project
EIR » IR EERE ALGERSH management, but also to give
KWEE - FEAREE © (1)EEYW students a solid understanding of the
SRR HRAE - (2)E R S processes, resources control, and
B QHEENRARSEEHE ~ (4) implementation of project
HEWANEFEEE - O)HEXEE management necessary to support
B R - _— project managers. This course aims
REHE (IR at following directions: (1) project
management environment and
process, (2) project integration and
context management, (3) project cost
and quality management, (4) project
human resource management, and
(5) project communication and risk
management.
REGARR T ~ WCUEEME - & Class tuition
Bt R Teaching Case study
Materials Class discussiohn
Homeworks
FERE (15%) SZHEEBHRE Course Involvement (15%)
S Homeworks (20%)
EZE (20%) FLERfEER Mid-term Exam or Report (25%)
= HAhE AR (25%) : Term study report (40%)
PETRIR e (40%) manmwrheese | Oroond
REB S (16%)
BILEEFRCAIR (12%)
AR EEREE (12%)
BEMEE |
RERFAEA SR HEERE - 58 Provide systematic approach to
AIer AR S B A S e R R AR discuss the project processes,
RN especially on how to plan and
BB R RS TR RE T = management software development
BREAE |RUPEEEREEARRER Syllabus process.
REBA R T R AMi T Indroduce the nine knowledge areas
MMERTEHETERZ B8 related to project management.
BT Em ARl B AR AT TR < A R
BEWRABEZRAE
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