FAEGHERE 022 5B 222 HE2KRE
Production and Operations Management 4 Z i £ %%

HEHAZRSE 6027 Course Number |6027
EREED | BOHE Instructor  |CHEN,KUN CHENG
thar |4, EEEBEREH Course Name |Production and Operations
Management
BIFRENL |EITEER(CHE)=A Department
&% Al i Required/Elective|Elective
258 |3 Credits 3
et e A RS R The goal of this class is to cover
B AETEEIR - (EEERF - production and operations
Justin Time ~ R EZTEAE] - HLpESE management, including operation
B - BIREERTE - EEEYE process and decision, Just-in-Time
EH - P EHEER RS - B systems, demand and forecasting,
HERAERRfR A S EREEH > WE— supply chain management, resource
S EREARM RS EEEHENRN e and capacity planning, inventory and
REHE T ERRET > BRTRENFEE Objectives material management, scheduling,
U SEATE R < (PR E and project management. The
gb > MRS E S E B REEE - students will understand the concepts
of production and operations
management and the usage of
information technology in production
and operations activities.
1 R EE AR R A . 1.Explainning text book
E50%] 2 % —EisaRCase study I:;g:':lg 2.Case study
3 AR E R E 3.Case Study report
— . BB H TS 20% 1.discussion 20%
e EE: 20% 2.home work 20%
= HRE 20% 3.test 40%
BRARFT R (1. iR 20% Grading 4 projects 20%
A BHREERE 20% (4~6 ANfR—
o s AR ERTEER L2
5 (30~50 pages)
BEEE |
1 IRt A B E R AR P E B 1.Production and operations
2 MR B (FRE management for
3 AMTHREIE R £ EEE enterprise
HEAE Syllabus 2.How to do effective operation
management

3.How to do effective productions
management

GEESMERE - FHIRERH -




	朝陽科技大學 092學年度第2學期教學大綱 Production and Operations Management 生產與作業管理

