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EHERSE (7020 Course Number 7020
BREE B Instructor  [YANG,| TUNG
haldif | HRATEE Course Name |Project Management and Control
BRFREENL |BETAERELIHE—A Department
BER  |[EE Required/Elective|Elective
2% 3 Credits 3
AFEEEIRSR TEE RN Based on the characteristics of
BN EEN R EH S - construction project, the topic covers
FEANRERE « HEAER - WIS different project management
BT ~ B S ~ BoAKR BB - techniques, which includes project
FIEE - EEE - BFEEEMRT organizations, feasibility analysis
AEEER |EOEEERERS - Objectives  |(economic, financial), scheduling,
cost planning and control, materials
management, quality management,
resource management, and
operations theory applicationin
construction.
Bt E 15 Teaching Lectures and group projects
Materials
H3ep5 30% Midterm Quiz 30%
- HAE 30% . Final Quiz 30%
R RS HRE 30% Srding Projects 30%
261 10% Class Participation 10%
BHTEE |
BENE B R AR SR A B R FE Syllabus Scheduling theories, algorithms, and

implementations
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