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Human Resources Planning A4 &R

EFRIE  [6442 Course Number (6442

RABED  |FvE Instructor  |HSIA, KUANG HUA

hardl$ | AIEFEE Course Name |Human Resources Planning

BRBREAL  |FEHR(CHE)EA Department

EE R S Required/Elective|Elective
=iy e Credits 3

1 RANNTEIFEHEERZRE » EAAN Enhance the human resources fields
JIZERE - BREER - 2.LIEHIN from recruiting, developing ,and
8 BABFEER AN E R FE - & analysing through the lectures and
BATRHEREERE R - 32 L case studies. To compare the

REHR EFEHZE > il ERANEREH CIZENTED differences and relations from the
TAEZ N REEHESR - case studies, this course will interview

the personnel officers and find out the
real issues and problems.
5 1331 Teaching 1.Explain and discuss
284t Materials 2.Student present
1.8 309% 1.Midterm examination 30%
FRARTE T | 2. HIR 8 E50% Grading 2.Final report 50%

3P HEHAE20% 3.The others 20%

BEMEE |
SRR E T R T —TERREE We are goint to focus on one of these
BMERE(S B &RME BRI AN JTEIR functions —the staffing, personnel
(HR)EAFEHIIRE - ANTEREH management, or (as it's usually called
BREEE TEPHABRE THAE today) the human resource
HITHBOREE - & management (HRM) function. Human
1T IES T (EESE— BT IIE resource management is the process
AE) of acquiring, training, appraising, and
25 1R RAE  BEEEIIAR compensating employees, and
3HEGSHEIAR attending to their labor relations,
4 3738 B T2 385 [EEI R health and safety, and fairness
5 FEEH (H € B TRIYSTENHIE) concerns. The topics we'll discuss
6. FRHL B R B AR ] should therefore provide you with the
7 ERZRER concepts and techniques you need to
8. EE(HEK » 530 » HEFRFALER) carry out the "people" or personnel
9.7lIfkREL SR aspects of your management job.
10857 B THYZGHE These include:
BEA; » —RrE R E IR AR AR 5 HIE 1.Conducting job analyses
: (determining the nature of each
VARG & BURGE T TEY employee's job)

BENE [2BTRHFEHEZLS Syllabus 2.Planning labor needs and recruiting
3 pRIHERARELLS T RATR job candidates

3.Selecting job candidates

4 .Orienting and training new
employees

5.Managing wages and salaries
(compensating employees)
6.Providing incentives and benefits
7.Appraising performance
8.Communicating (interviewing,
counseling, disciplining)

9.Training and developing managers
10.Building employee commitment
And what a manager should know
about:

1.Equal opportunity and affirmative
action

2 .Employee health and safety
3.Handling grievances and labor
relations
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