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Production and Operations Management 4 Z i £ %%

EHAFSE 16153 Course Number (6153
BFBE |FEE Instructor HUANG,YUNG FU
5 EEHEEREEHE Production and Operations
tha R4 Course Name Management
BAFREEAL | RSEETR(THE)UA Department
BEHN |ME Required/Elective|Required
B8 |3 Credits 3
EBERBERRRES  SHARE The purpose of operations
BEERE IR BREN—GE > BE management is to create a
SRR A D BB B H AR A e competitive advantage for
EEEIEEEREE > HPEER manufacture and service operators in
BT~ ARE ST SIS E RS the market place by conveying a set
4 EEEERFTENEYR - A& of knowledge, skills and tools. The
IR ~ B0 - BHE - BEIRE R R E objective of this course is to cover
R o AT IR RSB IR production and operations
¥ REENEEHEHLERNELRMN management, including MRP, JIT,
FEEE |ELEERS  HEABEARESE Objectives  [forecasting, supply chain
B IRA] LA B A AT (RS SR E B R management, resource and capacity
B SB BB e SR T - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
ok RERREE Teaching Lecture, case study and examination.
I FEHRT Bese Fr B2 Rl Materials
PP AR (50%) 1. Quiz, participation.(15%)
& FRHESE - TR - FERE 2. Case study.(15%)
(15%) 3. Term paper.(20%)
BAETE S X | @ SR (15%) Grading 4. Midterm examination.(25%)
& RS HEE (20%) 5. Final examination.(25%)
B (25%)
HIRF(25%)
BEMEE |
PEERKERRFES > AEE The objective of this course is to
4 EEEEEIRESRREN—FE cover production and operations
T 4 7 B E 2 A 1 (P/OM) Bk 12 R 2k management, including MRP, JIT,
TG b4 EE B EREE IR —FIERAE - forecasting, supply chain
P/IOMELEELET ~ HBIFIHERIEFHE management, resource and capacity
AR HA 4 2 B E 2R P s B R L planning, inventory and material
ATTEIR ~ Bl RSB RS - management, and scheduling. The
4 FE B RS H (P/OM) it = REHESTHY student will understand the concepts
B REFREGEREN > HEEER of production and operations
R E R R IR S - management and use the information
TemeBbaE e RG> HEHT technology to improve efficiency and
e E ML BURES » TR A RN effectives of the production and
HEBEBNE |[AEERRNEGESEMUT - I 4 Syllabus operations systems.
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HEH(TQM) ~ BIFE A EFRRL(ISO
9000 -~ ISO 14000 -~ ISO 18000%%) -
2GR FTE(BPR) « RIFAEE R
(JIT) ~ BEERJFREI(MRP 1) - AL
BEEE(CIM) ~ RSERFAHHE
(ERP) ~ it # (Logistics) ~ &
SREF(Supply Chain) ~ HuH S fE
(QR) ~ BEFEH(EC) FFHSHM
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