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1.ERPERNERLRE - 2403 1.basic structure of enterprise
BBERRIE - 3RS N competitive advantage 2. the sources

FREEHE  |A - PRoEE - $(T7 - Objectives  |of enterprise competitive advantage

3. enterprise strategy contents,
formulation, implementation
Hhi TR B B T R AT EmER Teaching lecture and case study, group
& o DB - Materials discussion and seminar,oral report.
REFEGE (FREZSH) 25% 5 Hik* class participation 25%, internal
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1SFERIGCNE - BERBE - # 1.contents of enterprise
1T - strategy,strategy formulation, strategy
2 REFFEBHIRIE - HFEN implementation.
2 . 2. sources of competetive advantage,
LA - E1F - BHEEHEK competitive dynamics

BEAR (B - Syllabus 3. enterprise diversification,
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cooperative strategy, acquisition and
restructuring strategies.

4 .corporate governance,
organizational structure and controls,
strategic leadership.
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