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THEERBRRGEFES  EHEE The purpose of operations
HEERE IR BREN—GE > BE management is to create a
SRR A D BB B H AR A e competitive advantage for
EEREEEFREE > HPaask manufacture and service operators in
BT~ ARE ST SIS E RS the market place by conveying a set
R FTENEYR - A& of knowledge, skills and tools. The
IR ~ B0 - BHE - BEIRE R R E objective of this course is to cover
R o AT IR RSB IR production and operations
¥ REENEEHEHLERNELRMN management, including MRP, JIT,
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Z 7R e] AR AR AN Rl 1R G SRR EE R management, resource and capacity
B S R E B ST - planning, inventory and material
management, and scheduling. Each
student will be able to recognize the
appropriate methods and procedures
of operations management and how
organizations use these to improve
efficiency and effectives of the
operations systems.
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