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HHAZREE 6311 Course Number (6311
RABED (KA Instructor  |CHENG,YUNG MING
PR |REEEER Course Name |Practice of Operation Management
BIFRENL |[fEEER(ZE)UB Department
Ex=hll g Required/Elective|Required
2% 3 Credits 3
HEEE 1 EENEE R R The course aims to deepen the
ORI E BB HIRR 0 25 RE connection between the theory and
FAFTERE BRI - TSR e practice of business management
B - MIEHESGE HERIEETT 5 348 and to broaden the perspective of the
R AR ER RS understanding to the practice of
HEEHE (HEAREH - FERE  TAETF - Objectives management in wide industries. It is
SR - BEE - 005R - BE - SRR hoped that students learn to master
SEEETHECOREETHEL = the ability of applying management
ATREHIIN LAY 3 o theories in various business context
by learning from benchmarking
excellent management practices.
Teaching
Bk Materials
1./E3 20% 1.study assignments 20%
2 38KHE (HO8E) 35% 2.Final report
BRETE AR |3.8KEE (E2H) 35% Grading Presentation 35%
4. FE2E 10% Writing report 35%
Participation 10%
BETRE |
RN AR A S EBTREE BT The contents of this course contain
BE » AR AT SR BRI management functions and business
B A THMEERIEBBHN R & functions. This course is designed to
e |G BOE o SRS S ML i U utilize numerous examples to assist
aRnE Z [EIFE - SpILLTE the students in evaluating the impact
of environmental changes on
business, and derive strategies to
respond to these changes.
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